Capítulo 1
Resumen
ABSTRACT
This dissertation presents a proposal to improve the competitiveness of Venezuelan SME (PYMEV) by improving their management capacity.
To do this, firstly it was carried out an extensive review of the literature on organizational excellence models, total quality, quality management and other disciplines related to the research. In parallel companies in Venezuela were analyzed, particularly PYMEV, together with their level and management model. Thus it has been possible to diagnose the challenges and threats PYMEV face, the causes related to their capability and management model, and opportunities organizational excellence models can bring to PYMEV.
Following a methodology based on the development of an organizational excellence model is proposed: the FIM Manual Model 1: This methodology includes the description of the model, its functional areas, the weighting system, and the procedure for the application of the methodology to both the diagnosis and the improvement plan.
The methodology has been applied to a wide range of PYMEV, using the experience to improve the issues non-compliant with the required quality. The author was able to participate or coordinate the use of the manual FIM in various technical assistance programs to improve the PYMEV management capacity. In total 726 applications running over ten years. Of the total, 626 are analyzed as management diagnostic applications by means of the model FIM Manual 1. And of these, 492 applications were in programs involving diagnosis and improvement plans with an ex post diagnosis. In this second group results and impacts are shown, and the satisfaction of experts is analyzed. Finally, also items requiring improvement are addressed for methodology enhancement.
The thesis concludes with a proposal for upgrading the existing methodology. Among others, these improvements include, first, normalize the methodology with the cycle "Plan-Do-Check-Act". Also it is proposed to review the functional areas and sub-areas, and their weights, incorporate an area of "CSR" and add an area of “Results".
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