Handbook

For project and construction management

Action plan

	Building project: Svanekøkkenet Århus
	
	Project number.: 146094

	Date: 01/04/2013
	

	Address of the site: 
Vintervej 9 8210 Aarhus V
	Safety manager:
Monika galant
	Manager: Gabriel Zeituni

	Copies: to Foreman, Site safety coordinator, Sitemanager


	Problem identification
	Priority
	Reason Analysis
	Choice of solution
	implemented no later
Date:
	Experience feedback

	Entrance road to the site area
	High
	Main entrance (Vintervej) is narrow and too close to the building area. There is not enough space for the vehicles.
	Open a provisional entrance (Viborgvej).
	Start of the works
	

	Working in excavations
	High
	The machinery has to circulate in public roads.
	Machinery must have registration.
Extra caution to surroundings
	During soil and sewer works
	

	Traffic,subcontractors arround

the building area
	High
	Danger of fallings, accidents with vehicles.
	Separate pedrestian areas from traffic areas.
Closing holes.
	Start of the works
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



