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1 =) Project Time Schedule 312 dias
2 = DESIGN 100 dias v
3 = Outline Proposal 3 sem.
4 = Scheme Design 11 sem.
5 = Detail Design 1 1 sem
6 = Detail Design 2 5 sem.
8 =, Invitation to tender 1 dia ¢
9 - Calculation of prices 15 dias
by contractors
10 = Opening bids 1dia
11 = Evaluation bids 19 dias
12 =, Accept winning bid 1 dia
13 = Gearing up 19 dias v
14 = CONSTRUCTION 156 dias
15 = Building Site 27 dias v
16 = Cleaning Building 1 dia
Site
17 =, Building Site 2 dias
Equipment
18 - Land/ Site 1dia
Surveying
19 =, Excavation 23 dias
20 = Substructure 28 dias
21 =, Foundation 14 dias
22 =, Armed + 1 dia
Sewerage
23 = Concreting 12 dias
24 =, Concrete Curing 1 dia
Time
25 - Basement Slab 15 dias
26 = Insulation + 1 dia
Armed
27 =, Concrete 12 dias
28 - Concrete Curing 2 dias
Time
29 = Structure 27 dias
30 =, Basement 12 dias
31 =, Loadbearing 0 dias
Walls (Ext and
32 - Beams 0 horas
33 =, Hollow Core Slat0 horas
34 = Stairs 0 horas
35 =, 74 Precast 6 dias
Elements
36 - Concreting 1dia
37 - Insulation + 5 dias
Waterproof
system
38 - Ground Level 8 dias
39 - Loadbearing 0 dias
Walls (Ext and
40 =, Beams 0 horas
41 =, Hollow Core Slat0 dias
42 =, Stairs 0 horas
43 =, 97 Precast 7 dias
Elements
44 - Concreting 1dia
45 =, First Level 8 dias
46 =, Loadbearing 0 dias
Walls (Ext and
47 =, Beams 0 horas
48 =, Hollow Core Slat0 dias
49 = Stairs 0 horas
50 - 97 Precast 7 dias
Elements
51 - Concreting 1dia
52 =, Close/Protection 1 dia
External Holes
53 =, Sealant Precast 4 dias
Element
54 =, Elevator 1 dia
Installation
55 - Internal Partitions 9 dias
56 =, Basement Level 5 dias
57 - Ground Level 2 dias
58 = First Level 2 dias v
59 = Waste Water 9 dias
Installation
60 = Sanitary Installation 7 dias
61 = Water Installation 9 dias ﬁ%
62 - Heating 9 dias
63 = Ventilation System 7 dias
64 - Electrical Installation 10 dias
65 =, Curtain Wall 7 dias
66 = Roof 5 dias
67 - Traffic Area 5 dias
68 - Pedestrian Area 2 dias
69 =, Internal Finishes 59 dias
70 = Wet Room 7 dias
Preparation
71 - Suspended Ceiling 15 dias
72 =, Installation 5 dias
Finishes
73 =, Wall Finishes 2 dias
74 = Wood Floor 15 dias
75 =, Paint 5 dias
76 - Internal Doors 5 dias -
77 =, Furniture 4 dias
78 - External Windows 5 dias -
and Doors
79 - Paint 4 dias
80 - Finishes/Cleaning 5 dias
up v
81 = Handing over 1dia e
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