PROJECT FORMULATION

Student name: Maria Garcia Lloris

Student number: 204091
Project: Air liquide Office Building in Vejlevej 19, 8700 Horsens
Client: BBH1 ApS, c/o Svanen Development A/S, Ggdvad Bakke 4, 8600 Silkeborg

Consultant: Benny Leon Olsen
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The project is about a construction in Vejlevej 19, 8700 Horsens, region Midt
Jylland in Denmark. According to the documents it was built in 2006 and is
composed by an office building with two floors and a basement. The two floors are
offices areas and the basement is composed by two archives, installation rooms, a
depot, a mail room and other spaces.
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[ will work as a main contractor, which means that I will be the responsible of the
construction and organization of the project. As well as this, I will work on the
main trades:

e Sewer works

e Ground works

e Ground consolidation works

e Concrete works

e Concrete element mounting works

And I will use subcontractors for the next trades:

Landscape grading works
Masonry works
Carpentry works

Joinery works
Ironmongery works
Floor covering works
Roofing works

Water drainage and sanitary works
Heating system
Ventilation system
Technical insulation
Electrical works

Elevator works
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research

Dissertation

main questions

problem statement

overall- conclusion

checking project

gather docmunets

Begining

problem farmulation
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timeline

Company strucure

Company

company budget

phase

company handbooks

scrutiny tender material

bidding list

Tendering

risk assesment

phase

invitation to subcontractors

quantities

rman hours and machine hours

main contract

sub contract

supply contract

Starting

process planning

quality assurance documents

up/mobilizing

meetings

phase

building plan

machines and eguipments

delivery plan

production card
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workplace assesment

health and safety control plan

quality assurance documents

handing over protocol

Handing over

final account

review

presentation
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