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CONSTRUCTION PHASES 

COMPANY 
PHASE  

TENDER 
PHASE 

CONTRACTING 
PHASE 

STARTING 
UP PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 



COMPANY PHASE 

ORGANIZATION CHART COMPANY HANDBOOK 

CONTRACT FORMS 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

ORGANIZATION AND MANAGEMENT 

2.The company/company handbook MGL.pdf
2.The company/hecho/organisation plan MGL.pdf
3. tender phase/Contract_forms.pdf
2.The company/hecho/organisation plan MGL.pdf


COMPANY PHASE 

HEALTH AND 
SAFETY 
MANAGEMENT 

QUALITY 
ASSURANCE 

EMPLOYMENT 
CONDITIONS 

FINANCIAL 
ASPECTS 

ENVIRONMENT AND 
SAFETY HANDBOOK 

QUALITY AND 
ENVIRONMENTAL 
HANDBOOK 

QUALITY 
ASSURANCE PLAN 

EMPLOYMENT 
CONTRACT 

DISMISSAL LETTER 

CALCULATIN OF 
CONTRIBUTION 
MARGIN 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

2.The company/Employment-dismissal.pdf
2.The company/Wage_companybudget_contribution.pdf
2.The company/hecho/PSH-handbook.pdf
2.The company/QA-Handbook.pdf
2.The company/hecho/Employment-contract.pdf
1-COMPANY PHASE/QA-handbook EXAM.pdf


TENDER PHASE 

INVITATION TO 
TENDER TO MAIN 
CONTRACTOR: 
20/01/2015 
-QUESTIONS SENT 
BEFORE:22/11/2013 
-PRE-MEETING: 
11/02/2015 

COMPANY 
PHASE 

INVITATION 
TO TENDER 

CONTRACT 
FORMS 

TENDER 
MATERIAL 

INVITATION TO TENDER TO 
SUBCONTRACTOR: 
15/01/2015 

INVITATION 
TO TENDER 

TENDER 
MATERIAL 

CONTRACTOR’S 
CHECKLIST  

TENDER FOR 
SUBCONTRACTOR: 
20/02/2015 

TENDER FOR 
MAIN 
CONTRACTOR: 
26/2/2015 

TENDER CALCULATIONS 

CONTRACTOR’S 
BID ACCEPTANCE 
(40 WORKING 
DAYS AFTER 
TENDER) SUBCONTRACTOR’S 

BID ACCEPTANCE 
(46 WORKING DAYS 
AFTER TENDER) 

TENDER 
PLANNING 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

2-TENDER PHASE/invitation_MAIN Contractors 2013 EXAM1.pdf
3. tender phase/Invitation to Contractor.pdf
3. tender phase/Contract_forms.pdf
3. tender phase/tender material
2-TENDER PHASE/Invitation to Subcontractors EXAM.pdf
3. tender phase/Invitation to subcontractor.pdf
3. tender phase/tender material
3. tender phase/Scrutiny/Contractorschecklist.sept.2013.doc.pdf
3. tender phase/tender planning.pdf
3. tender phase/tender planning.jpg


TENDER PHASE 

Main 
contractor 

Main trades 

Soil works 

Sewer works 

Concrete 
works 

Concrete 
element works 

Subcontractor 
Subcontractor 

trades 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 



TENDER PHASE 

TRADE 
CALCULATION: 
1. SOIL WORKS 

TENDER PHASE AS A 
TRADE CONTRACTOR 

TENDER PHASE AS A 
MAIN CONTRACTOR 

CALCULATION OF QUANTITIES 

CALCULATION OF MACHINE HOURS 
SOIL CALCULATION 

MACHINERY PRICES 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

CALCULATION OF MACHINE HOURS 

3. tender phase/TENDER PHASE AS A TRADE CONTRACTOR.pdf
3. tender phase/planning-main-contractor.pdf
3. tender phase/MACHINERY PRICES.pdf
3. tender phase/SOIL Works/Calc_quantities soil.pdf
3. tender phase/SOIL Works/Calc_machine_hours.pdf
3. tender phase/SOIL Works/Calc_soil.pdf


TENDER PHASE 

TRADE 
CALCULATIONS 

2.SEWER 
WORKS 

TRADE 
CALCULATIONS 

4. ELEMENT 
WORKS 

TRADE CALCULATION: 3.CONCRETE WORKS 

CRANE ANALYSIS 

WORKING ZONES CALCULATION OF 
QUANTITIES 

PRICES 

CALCULATION OF 
MANHOURS 

CONCRETE 
CALCULATION 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

3. tender phase/SEWER WORKS
3. tender phase/CONCRETE ELEMENTS
3. tender phase/CRANES SELECTION CRITERIA.pdf
3. tender phase/dkk
3. tender phase/CONCRETE Works/working zones
3. tender phase/CONCRETE Works/Calc_quantities concrete.pdf
3. tender phase/CONCRETE Works/mainCalc_concrete.pdf
3. tender phase/Calc_manhours.pdf


TENDER PHASE 
MAIN CONTRACTOR CALCULATION: 

TENDER 

MAIN CONTRACTOR 
CALCULATION 

BIDDING LIST CHECKLIST BEFORE 
TENDER 

40 WORKING 
DAYS AFTER 
TENDER 

REJECTION 

ACCEPTANCE 
MAIN 
CONTRACTOR’S 
BID 

REJECTION LETTER 

INVITATION TO 
NEGOCIATING 
MEETING 

CONTRACT 

ACCEPTANCE 
SUBCONTRACTOR’S BID: 

INVITATION TO NEGOCIATING 
MEETING AND POSSIBLE 
CONTRACT 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

SUBCONTRACTOR’S 
BID REJECTION 

../../EXAM/2-TENDER PHASE/CONCRETE ELEMENTS
3. tender phase/main contract acceptance letter.pdf
../../EXAM/2-TENDER PHASE/main contract acceptance letter EXAM1.pdf
3. tender phase/main contractor/Calc_maincontractor.pdf
3. tender phase/main contractor/Copy_of_Bidding_lists.pdf
3. tender phase/main contractor/checklist-before_tender.pdf


CONTRACTING PHASE 

MAIN 
CONTRACT 

SUBCONTRACT 
SUPPLY 

CONTRACT 

COORDINATION 
AGREEMENT 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

4.contracting phase/Main-contract.pdf
4.contracting phase/subcontract.pdf
4.contracting phase/supply-contract.pdf
4.contracting phase/Contract agreement for handing over safety coordination.pdf


STARTING UP PHASE 
MAIN CONTRACTOR: 

NOTIFICATION TO 
WORK INSPECTION 

PLANNING: 

-GENERAL PLAN 

-MANNING PLAN 

-MACHINERY PLAN 

QUALITY ASSURANCE: 

-QA HANDBOOK 

HEALTH AND SAFETY: 
-B.SITE PLAN 

-EMERGENCIES NUMBERS 

MEETINGS: 
-AGENDA  

FINANTIAL ASPECTS: 

-LIQUIDITY BUDGET 

-INTERIM CERTIFICATES 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

-INVITATION TO SECURITY  

-RESUME OF SECURITY  

5.starting-up phase/Process-planning-tradeproduction.pdf
5.starting-up phase/Notification-workinspection.pdf
5.starting-up phase/3.building site/Mainschedule - Vejlevej.pdf
5.starting-up phase/3.building site/MANNING PLAN.pdf
5.starting-up phase/3.building site/machinery plan.xlsx
5.starting-up phase/5.quality assurance/Quality Assurance Plan and Environmental and Working Environment Control.pdf
5.starting-up phase/3.building site/BUILDING SITE.pdf
5.starting-up phase/1.health and safety/Emergencies_number.pdf
5.starting-up phase/2.meeting/AGENDA FOR STARTING UP AND SECURITY MEETINGS.pdf
5.starting-up phase/4.Financial aspects/Liquidity-.pdf
5.starting-up phase/4.Financial aspects/Interim_certificates.pdf
5.starting-up phase/2.meeting/INVITATION TO SECURITY AND COORDINATION MEETING.pdf
5.starting-up phase/2.meeting/RESUME OF SECURITY AND COORDINATION MEETINGS BEFORE INCORPORATIONS.pdf


EXECUTION PHASE 
TRADE CONTRACTOR: 

PLANNING: 
-3 WEEK PLAN CONCRETE WORKS 

HEALTH AND SAFETY: 
-WORK PLACE ASSESSMENT 

FINANTIAL ASPECTS: 

-LIQUIDITY BUDGET 

-INTERIM CERTIFICATES 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

5.starting-up phase/TRADE PRODUCTION/Process-planning-tradeproduction.pdf
5.starting-up phase/TRADE PRODUCTION/3 Weeks plan.pdf
5.starting-up phase/TRADE PRODUCTION/WORK PLACE ASSESMENT CONCRETE.pdf
6.construction/TRADE PRODUCTION/Liquidity CONSTRUCTION.pdf
4-STARTING UP PHASE (2)/SUBCONTRACTOR/FINANCIAL ASPECTS/INTERIM CERTIFICATE TRADE CONTRACTOR.pdf


EXECUTION PHASE 
CONTROL DOCUMENTS DURING CONCRETE WORKS 

- FORMWORKS 

OTHER DOCUMENTS: 

-B.SITE DIARY 

-DELIVERY PLAN 

-FINAL CONTROL 

-PRODUCTION CARD 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

- REINFORCEMENTS 

- CAST CONCRETE 

PROCESS CONTROL  RECEIVE CONTROL  

PROCESS CONTROLPLAN  RECEIVE CONTROLPLAN  

- FORMWORKS 

- REINFORCEMENTS 

- CAST CONCRETE 

6.construction/formworks/process-control Formwork.pdf
6.construction/building-site-diary.pdf
6.construction/delivery plan concrete works.pdf
6.construction/Final control.pdf
6.construction/production_card_concrete element.pdf
6.construction/Reinforcements/process-control Reinforcement.pdf
6.construction/Cast concrete/process-control Concrete cast.pdf
6.construction/formworks/process_controlplan_formworks.pdf
6.construction/formworks/receive-control Formwork.pdf
6.construction/formworks/receive-control Formwork.pdf
6.construction/Reinforcements/receive-control Reinforcement.pdf
6.construction/Cast concrete/receive-control Concrete.pdf


HANDING OVER PHASE 

END OF THE WORKS: 
CLIENT HAS TO SEND 
TO THE CONTRACTOR 
AN INVITATION FOR  
THE HANDING OVER 
MEETING 

MAXIMUM 10 DAYS 

HANDING OVER 
MEETING: 

-HANDING OVER 
PROTOCOL 

CLIENT MAKES LIST 
OF DEFECTS TO BE 
SOLVED BY THE 
CONTRACTOR. 

HANDING OVER WITH 
SUBCONTRACTOR 

SECURITY BOND GOES TO 2% 

1 YEAR INSPECTION 

5 YEAR INSPECTION 

35 WD TO SUBMIT 
FINAL ACOUNTS 

SECURITY BOND GOES TO 10% 

-HANDING OVER 
NOTES 

COMPANY 
PHASE 

TENDER 
PHASE 

CONTRA
CTING 
PHASE 

STARTIN
G UP 

PHASE 

EXECUTION 
PHASE 

HANDING 
OVER 
PHASE 

THE CLIENT PAYS 

10 WD 

7.handing over/handing_over_protocol.pdf
7.handing over/Annex_Handover_Notes.pdf


TAK FOR JERES OPMÆRKSOMHEDEN. 


