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Abstract 

Absorptive capacity creates valuable competitive advantages. However, the tourism sector lacks 

an empirical analysis of how absorptive capacity is generated and how different organisational 

capabilities impact on its creation. The objective of this study is to identify which are the 

organisational capacities  that generate absorptive capacity in this sector. To do so, we develop 

an empirical study using the partial least square (PLS) based on 86 Ecuadorian companies, which 

represents a new and potent tourism destination. Our results reveal that existing knowledge 

consolidation, the centralisation of decision-making, knowledge formalisation, connectedness, 

and knowledge-management infrastructures directly and positively influence the absorptive 

capacity. Direct managerial implications arise, which highlight what mechanisms help create and 

foster absorptive capacity within companies at the touristic industry.   

 

Keywords: absorptive capacity; innovation; tourism industry; knowledge creation; 

organisational capabilities; innovation capability 
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A firm’s ability to innovate resides in its knowledge (Teece, 2014). This knowledge can be found 

both inside and outside of firms (Bosch, Volberda, & Boer, 1999). Absorptive capacity, ACAP, 

is defined as the capacity of an organisation to recognise the information of the environment, 

assimilate it, and transform it (Cohen & Levinthal, 1990). Consequently, ACAP is growing in 

importance because of its role in assimilating knowledge. 

Determining the elements that support ACAP has been of interest to researchers for a long time. 

In particular, ACAP is recognised as priority knowledge for an organisation (Cohen & Levinthal, 

1990) and it is necessary to enhance not only the internal elements of the organisation (Bosch et 

al., 1999; Hart, Gilstrap, & Bolino, 2016; Jansen, Van Den Bosch, & Volberda, 2005) , but also 

the interorganisational aspects (Lane & Lubatkin, 1998; Malhotra, Gosain, & Sawy, 2005). 

ACAP has also been recognised as a dynamic capacity within organisations (Zahra & George, 

2002). In a recent study, Pongsathornwiwat et al. (2019) empirically demonstrated how 

collaborative routines can enhance dynamic innovation capabilities and therefore, improve 

performance in tourism firms. In addition, Borodako et al. (2014) found that the competitiveness 

and innovation of tourism companies could be boosted by knowledge and expertise. Dynamic 

capacities imply the ability to integrate, build, and reconfigure internal and external competences 

in changing environments (Teece, Pisano, & Shuen, 1997). Our interest in studying dynamic 

capacities (in this particular case, the ACAP) resides in the superior performance that they provide 

to organisations.  

Zollo and Winter (1999) propose the following three mechanisms to create and evolve dynamic 

capacities: the organisational routines, the articulation, and the codification of knowledge. Ponce-

Espinosa et al. (2020) deeply reviewed the existing knowledge regarding ACAP to identify that 

the organisational capabilities (OCs) that directly impact on the generation of ACAP within the 

organisations are; 1) knowledge structure, 2) centralisation, 3) connectivity, 4)consolidation of 

knowledge and 5) formalisation.  

The tourism sector develops unique, distinctive, and differentiated products. This implies the 

intensive use of knowledge (Knight & Cavusgil, 2004). We consider ACAP as an opportunity to 

achieve this aim and we test whether OCs impact on ACAP generation. We empirically test the 



proposed statements in the tourism sector of Ecuador, which combines natural-cultural heritage 

with high-quality service (MinTur, 2018). Consequently, Ecuador has been described as a potent 

new destination. 

In the following section, an extensive analysis of the existing literature regarding ACAP and OCs 

is carried out. We then used a questionnaire with a Likert scale and applied a PLS structural 

equation model on a sample of  86 companies belonging to the tourism industry.  Finally, we 

modelled how dynamic capacities are generated, specifically ACAP , which we measured 

empirically. Our results are then explained and opportunities for future research are highlighted.  

 

2. Conceptual framework 

2.1 Absorptive capacity 

The seminal definition proposed by Cohen and Levinthal (1990) identifies ACAP as the ability 

of an organisation to recognise the value of new and external information, assimilate it, and apply 

it for commercial purposes. There have since been several contributions that enrich the construct. 

For example, Lane and Lubatkin (1998) define ACAP as the capacity of one organisation to learn 

from another based on characteristics such as; the type of new knowledge, the similarity between 

the two organisations regarding the structure and practices of compensation, and the familiarity 

of the organisation that learns with the organisation that teaches. In every case, ACAP refers to 

the ability of the organisation. Recently, Aribi et al. (2016) found that, far behind from being a 

linear process, ACAP is a process that follows several feedback loops. 

 

The ACAP construct has received important support from Zahra and George (2002), who 

reconceptualised it by introducing routines and organisational processes through which the 

organisations acquire, assimilate, transform, and exploit knowledge. They also state that ACAP 

is a dynamic capacity that is related to the creation and use of knowledge, which allows the 

organisation to obtain and maintain a competitive advantage. According to Zahra and George 

(2002), ACAP has two dimensions: first, the potential absorptive capacity, which is formed by 



acquisition and assimilation; and second, the realised absorptive capacity, which implies the 

exploitation and transformation of knowledge. 

 

The studies developed by Cohen and Levinthal (1990) and Zahra and George (2002) are 

considered seminal in the field of ACAP and have been the source of new research. For example, 

Todorova and Durisin (2007) combined the two contributions to propose a new definition of 

ACAP as the ability to recognise the value of new knowledge, acquire or transform it, and then 

apply it. For these authors, organisations transform their knowledge structures when this cannot 

be assimilated. Therefore, the transformation is an alternative to assimilation (Todorova & 

Durisin, 2007). 

 

ACAP has also been studied from different approaches, such as the antecedents or determinants 

of ACAP (Bosch et al., 1999; Cohen & Levinthal, 1990; Jansen et al., 2005, 2006), its moderating 

role (Liu et al.,2013; Patel et al., 2012; Ritala & Hurmelinna-Laukkanen, 2013), or the effects 

that ACAP generates in the organisation (García-Morales et al., 2014; Gebauer et al., 2012). 

Meanwhile, other authors have studied its importance related to prior knowledge (Cohen & 

Levinthal, 1990), learning between organisations and the similarity between them (Lane & 

Lubatkin, 1998), the organisational structure and the combinative capacities (Bosch et al., 1999), 

organisational mechanisms associated with coordination capacities (Jansen et al., 2005), the 

source of knowledge and prior knowledge (Todorova & Durisin, 2007), alliances in research and 

development between organisations (Lin et al., 2012) and project management practices 

(González et al., 2015).  

 

So far, no study has identified ACAP’s background. However, Zahra and George (2002) suggest 

that ACAP is a dynamic capacity and they propose the following four determinants: 

1) Acquisition: which refers to the capacity of the organisation to identify and acquire 

critical knowledge for its operations and which is generated externally. 



2) Assimilation: which refers to the routines and processes that analyse, process, interpret, 

and understand the acquired information. 

3) Transformation: which refers to the redefinition of routines that facilitate the combination 

of existing knowledge with that which has been acquired and assimilated. 

4) Exploitation: which refers to the redefinition, expansion and use of existing competencies 

to create new ones, due to the incorporation of knowledge that has been transformed.  

These capacities play a complementary role in the organisation; they have different approaches 

and they coincide in being formed by organisational routines (Hart et al., 2016) and innovations 

(Zou et al., 2018). 

 

2.2 Organisational capabilities (OCs) 

OCs have been defined as the socially complex routines that determine the efficiency with which 

organisations transform inputs into products (Collis, 1994). Zander and Kogut (1995) define OCs 

by their organisational principles and it is these principles that determine what an organisation 

can do. In contrast, Grant (1996a) proposed that OCs are the result of the integration of knowledge. 

So, it is understood that the OCs cannot be acquired but must be built (Barreto & Patient, 2013). 

Organisational capacities have been studied from the resource-based vision, which refers to the 

capacity of an organisation to use resources to achieve a proposed purpose (Amit & Schoemaker, 

1993), and the vision based on knowledge, which refers to the ability of the organisation to 

integrate specialised knowledge to perform a productive task (Grant, 1996b). 

Considering the large number of definitions attributed to OCs, Collis (1994) classified them into 

three categories: (1) those that reflect the ability to develop the basic activities of an organisation; 

(2) those focused on the dynamic improvement of an organisation’s activities; and (3) those of a 

strategic perspective, which allow organisations to recognise the intrinsic value of other resources 

or to develop novel strategies against competitors (Collis, 1994).  

Regarding their typology, OCs are considered dynamic because of their ability to integrate, build, 

and reconfigure internal and external competences to address changing environments (Teece et 

al., 1997). These capacities are a learned and stable pattern of collective activity through which 



the organisation systematically generates and modifies its operational routines in search of greater 

effectiveness (Zollo & Winter, 2002). These capabilities are related to the creation of value of the 

company through its impact on the company’s resource base (Ambrosini & Bowman, 2009).  

Operational capabilities are understood as the collection of high -level routines to perform 

significant tasks for the organisation (Winter, 2000). According to Helfat and Winter (2011), 

operational capabilities are considered ordinary because they maintain the status quo of the 

organisation, involve the performance of administrative, operational, and governance functions 

in the organisation and are composed of qualified personnel. In the same line and following Teece 

(2014), operational capabilities include facilities and equipment, processes and routines, and the 

administrative coordination necessary for the operation of the organisation.  

For the purposes of this study, we propose as a first objective to identify the elements of the 

mechanisms that create a dynamic capacity, in this case the ACAP. 

 

2.3 Organisational capabilities (OCs ) that generate Absorptive capacity (ACAP) 

 

Organisational routines: According to Zollo and Winter (1999), dynamic capacities are created 

and evolve from mechanisms such as organisational routines, articulation, and codification of 

knowledge. They propose that these routines are stable behaviour patterns that characterise the 

reactions of the organisation to varied stimuli, internal or external. 

Routines, from the point of view of Pentland and Feldman (2005) depend on the connections (the 

union of several participants and their actions), to form a pattern that people recognise as routine. 

In organisations, it is the structures that allow individual and collective action and establish the 

context for their interaction, allowing the processing of information, the development and 

exchange of knowledge, coordination, integration, and collective action (Felin et al., 2012). 

Gold et al. (2001) point out that the structure related to knowledge must be flexible to stimulate 

vital interactions, and to promote sharing and collaboration across the boundaries of the 

organisation. Workers should be encouraged to generate new knowledge and to share it, even 



outside their work unit. Its contribution is not focused on the type of organisational structure but 

on flexibility versus knowledge. 

Workers should also feel encouraged to create and apply new knowledge when they experience 

freedom of action (i.e. autonomy), which increases the possibilities of finding valuable 

information and encourages the members of the organisation to create new knowledge (Noblet et 

al., 2011). In organisations, this level of autonomy is represented by the degree of centralisation 

under the authority (Pertusa-Ortega et al., 2010). 

 

Centralisation, which is also called a hierarchy of authority, represents the degree to which 

decision making corresponds to authority, in addition to how power is distributed among different 

hierarchical positions and if people can make their own decisions regarding work (Hage & Aiken, 

1967). 

In this context, we split organisational routine mechanism in two OCs: a) structure of knowledge 

and b) centralisation of decision making. 

 

Knowledge articulation: Implicit knowledge is articulated through collective discussions, 

sharing, and comparing experiences. This collective learning occurs when individuals express 

their opinions and positively confront the points of view of others (Zollo & Winter, 1999). 

Knowledge and new information require communication, discussion, and exchange with partners 

(Liu & Gan, 2018). Interaction and exchange of information is facilitated by formal and informal 

direct contact between employees, as well as by the actual use of information. This capacity is 

called connectivity (Jaworski & Kohli, 1993). 

Zollo and Winter (1999) point out that not all knowledge with articulation potential achieves this 

transformation. In the articulation efforts that are carried out, there is a better understanding of 

the new and changing action-performance links and this leads to adjustments to the existing 

routines/processes or the proposal of new ones. Changes in the structure or processes that the 

organisation carries out to generate new ideas or methods are called knowledge consolidation 

(Cepeda-Carrion et al., 2012). 



Therefore, we consider connectivity and consolidation as the OCs that determine the mechanism 

of articulation of knowledge. 

 

Coding of knowledge: This process involves a higher level of cognitive effort and occurs when 

individuals encode their understanding of the performance of routines in written tools. These tools 

involve an effort to understand the causal links between the decisions that must be made and the 

expected results (Zollo & Winter, 1999). 

 

Coding is an important element in the development of capacities and it is proposed that 

formalisation is related to the codification of knowledge (Zollo & Winter, 1999). Consequently, 

this mechanism will be measured through formalisation because it represents the degree to which 

rules, procedures, instructions, and communications are formalised or written (Khandwalla, 1977). 

After identifying the OCs that generate a dynamic capacity, the following research question arises:  

 RQ Which Organisational Capabilities (OCs )  generate Absorptive Capacity 

(ACAP)? 

 

Figure 1: RQ representation. OCs that generate ACAP.  

 

3. Hypothesis statement 

ACAP is a multidimensional construct (Cohen & Levinthal, 1990) that is defined as a dynamic 

capability related to the knowledge creation and utilisation that increases the ability to gain and 

sustain a competitive advantage (Zahra & George, 2002). 

 

Potential ACAP refers to acquiring external knowledge (acquisition) or being able to analyse, 

process, interpret, and understand the information from external sources (assimilation). Realised 

ACAP refers to developing and refining routines with the existing and acquired knowledge 

(transformation), and to improve or develop competences incorporating acquired and transformed 

knowledge (exploitation). 

 



Interactions between organisation members are vital to knowledge management (Grant, 1996a, 

Grant 1996b; O'Dell & Grayson, 1998). Organisational structure and its ability to adapt to the 

changing environment (March, 1991; Miles et al., 1997) provides a framework to facilitate or 

hamper these interactions. 

 

Firms use formal and informal structures to link and integrate different parts of the organisation 

(Tushman & O'Reilly, 1996; Van de Ven, 1986). Formal and informal structures might affect the 

ACAP of the organisations because they affect the way in which resources and competences are 

related and work within an organisation and facilitate interactions for the creation and flow of 

knowledge and information. 

 

A firm’s hierarchical structure enables the coordination of organisations activities. The two main 

elements of this structure are centralisation and formalisation (e.g., Lin & Germain, 2003; Miller 

& Dröge, 1986; Zmud, 1982). Centralisation of decision making indicates where authority and 

decision making takes place (Damanpour, 1991). A high concentration diminishes the 

communication channels, and therefore diminishes the quality and quantity of ideas and 

knowledge flowing through the organisation (Nord & Tucker, 1987; Sheremata, 2000), as well as 

the likelihood of seeking innovative or new solutions (Damanpour, 1991). However, it increases 

information-processing efficiency and facilitates exploitative innovation.  

 

Informal social relations are personal linkages between people in the organisation besides the 

formal structure (Tsai, 2002). Connectedness helps to combine and developing new knowledge 

(McFadyen & Cannella, 2004). Thus, it will help to understand, refine, and improve existing 

knowledge, and transform and exploit new knowledge, thereby increasing the ACAP of the 

company.  

 

The consolidation of emergent understandings refers to changes in the organisation’s structure or 

processes that must be made for members to consistently enact new ideas or methods (Cegarra-



Navarro & Sánchez-Polo, 2008). New knowledge may be incorporated and consolidated through 

the interaction of group members (Schein, 1993) and managers, who expand the bounds and 

acting as gatekeepers (Carlile, 2002). 

 

Formalisation is the degree to which rules, procedures, instructions, and communications are 

formalised or written down (Khandwalla, 1977). Formalisation constrains exploration and 

focuses on responding to the external environment variance through routines. Through 

formalisation, the organisation codes improves practices to make them more efficient to exploit, 

easier to apply, and to accelerate their implementation (Zander & Kogut, 1995, Martinez-Costa 

et al., 2019). Then, formalisation should enhance ACAP exploitation through the improvement 

and incorporation of acquired knowledge. Consequently, we state our hypothesis, (H1), which 

says that: 

H1.- Organisational Capabilities (OCs) positively affect the generation of absorptive 

capacity (ACAP). 

 

4.Method 

In this paper, we apply the theoretical framework to the tourism industry in Ecuador. We focus 

on tourism companies because of the potential impact to the country’s economy and the close link 

between the customer, the environment, and the development of the local economy. An 

additional reason is due to the importance that innovation and knowledge creation and 

assimilation may have on its competitiveness.  

The study includes companies NACE codes, Accommodation and food s ervice activities 

and classified in “I” and “R” Arts, entertainment and recreation in the 6 more important 

provinces in Ecuador. This study was restricted to companies with more than 10 

employees These provinces account for 90% of the entire population of companies. The 

total number of active companies with more than 10 employees in the aforementioned 

industries in Ecuador according to the Superintendencia de compañías del Ecuador was 



597 companies (4,45% of the total number of companies). 532 of these companies where 

in the six provinces of the study (89,1%). The sample was selected during January 2017, 

and considers active companies by December 2016. The data was retrieved from March 

to September 2018. The resulting sample was comprised of 86 companies, which were 

distributed in the six selected provinces. The sample distribution among the 6 provinces, 

and the average number of employees are indicated in tables 1 and 2. 

[Insert Table 1 here] 
 
[Insert table 2 here] 
The measurement scales used in this study were Likert 1–7, in which the range of 

responses was 1 = strongly disagree, to 7 = strongly agree. The questionnaire includes 

variables already validated in previous studies. The capacities of acquisition, assimilation, 

transformation, and exploitation were adapted from the contributions of Flatten et al. 

(2011) and Patel et al. (2015). The variables corresponding to the structure in relation to 

knowledge were adapted from different sources: centralisation of decision making was 

adapted from Hage and Aiken (1967), and connectivity was adapted from Jaworski and 

Kohli (1993). These variables have already been applied by (for example): Deshpande 

and Zaltman (1982), who considered formalisation; Jansen et al. (2006), who considered 

centralisation of decision making, connectivity and formalisation as variables; and also 

Cegarra-Navarro and Sánchez-Polo (2008), who studied consolidation of knowledge as a 

variable. 

 

Statistical method 

We analysed the data using partial least squares-path modelling (PLS-PM). For this study, 

PLS methodology is recommended over covariance based structural equation modelling 

because it is effective with small samples (Chin, 1998; Chin & Newsted, 1999; Reinartz 

et al., 2009). We also used Smart-PLS software (Ringle et al., 2015). 



 

Several approaches can be used to estimate hierarchical latent variable models in PLS-

SEM  (Becker et al., 2012). In this particular case, we preferred the two-step approach 

because the model involves a formative hierarchical construct in an endogenous position 

(Ringle et al., 2012). The path models were revealed as nonsignificant because the lower-

order constructs will explain all of the variance of the higher-order construct and, 

therefore, other antecedent constructs cannot explain any additional variance of the 

higher-order construct. Additionally, we are more interested in the higher-level estimates, 

and this approach leads to a more parsimonious model and does not lead to biased results 

(Becker et al., 2012). 

 

In the two-step approach, we estimated the construct scores of the first-order latent 

variables in a first-step model without the second-order construct present. We then used 

the resulting scores as formative indicators in the second-step model for the second-order 

constructs (Wetzels et al., 2007). Finally, the first-order constructs became the observed 

indicators of the second-order constructs. 

 

Measurement model 

Because all first-order constructs were reflectively measured, we evaluated the 

measurement model of the first-order constructs with regard to their reliability  and 

validity  (see Tables 3 and 4). All of the items have item loadings higher or close to the 

suggested threshold of 0.7 (Churchill, 1979), which confirms item reliability. The first-

order constructs demonstrated satisfactory values for convergent validity and internal 

consistency, average variance extracted (AVE) above 0.50 (Fornell & Larcker, 1981), 

and composite reliability  (CR) above 0.70 (Nunnally & Bernstein, 1994). To assess 



discriminant validity, we used the Fornell and Larcker (1981) criterion in which the AVE 

of each construct should be higher than the squared correlations with all of the other latent 

variables (see Table 4).  

 

First-order constructs are multiple distinct dimensions of the two second-order constructs. 

These dimensions should be modelled as formative (Lee & Cadogan, 2013), which should 

be evaluated in terms of their contribution to the (second-order) construct. In other words, 

the indicator has a significant impact on the formative construct and it does not exhibit 

multicollinearity. We evaluated the significance of the estimated indicator weights using 

a bootstrapping procedure (Chin, 1998) and assessed the degree of multicollinearity 

among the formative indicators (Diamantopoulos & Winklhofer, 2001) by calculating the 

variance inflation factor (VIF). Although not all of the weights were statistically 

significant, we decided to keep them in the model following the recommendations of Hair 

et al. (2014). M eanwhile, VIFs were lower than 3.3, indicating the absence of 

multicollinearity problems. 

Table 3. Quality criteria of the first-order and second-order constructs 

 

*** Significant at p < .001, ** significant at p < .01, * significant at p < .05. and n.s. denotes not 

significant 

 

Table 4. Discriminant validity assessment 

Note: v alues represent the correlations among constructs except for that diagonal elements (bold) 

that are the square root of the AVE .  

 

Structural model 



Table 5 illustrates the structural model assessment. We estimated the path coefficient 

between the ACAP and the OCs and its significance using a bootstrapping procedure with 

5,000 subsamples (Henseler et al., 2009). The variance and predictive relevance was 

explained through the R
2
 value (Chin, 1998) and Q

2
 test (Geisser, 1975; Stone, 1974), 

respectively. 

 

Figure 2. Structural Model (second-step process) 

 

Table 5. Structural model assessment 

 

*** Significant at p < .001. BCa Confidence Interval denotes Bias-corrected and accelerated 95% 

Confidence Interval  

 

The path coefficient shows that OCs have a positive and significant effect on ACAP (β= 

0,897, p<0.001), which confirms our hypothesis. This finding corroborates the idea that 

working on the OCs of these companies will increase the ACAP of the organisation. 

M oreover, the OCs were able to explain a substantial (Chin, 1998) percentage of the 

variance on the ACAP (80.5%). Using a blindfolding procedure, we checked that Q
2
 value 

was above zero, providing evidence that the model has predictive relevance. 

 

An interesting insight about this model is the evaluation of the dimension weights. 

Weights provide information about how each dimension contributes to the OCs and 

ACAP constructs. The findings in Table 3 illustrate that all the OCs contributed 

significantly. Formalisation (w=0.329, p<0.01), consolidation of emergent 

understandings (w=0.320, p<0.001) and knowledge management infrastructure (w=0.320, 



p<0.05) were revealed as the most important. M eanwhile, transformation (w=0.451, 

p<0.01) and acquisition (w=0.399, p<0.01) are the most important dimensions 

contributing to the ACAP, while the assimilation (w=0.212, p<0.05) and exploitation 

(w=0.196, p<0.01) dimensions were irrelevant to ACAP. Thus, weights ranked the 

different dimensions according to their contribution (Henseler et al., 2009) to each 

construct, giving us a classification of the most important dimensions of the OCs 

impacting the ACAP. 

 

Discussion  

As we revealed in the results, the OCs were able to predict 80.5% of the variance of the 

ACAP in companies belonging to the tourism industry.  

The creation of a dynamic capacity, specifically ACAP, involves the interaction of 

different OCs. Zollo and Winter (1999) proposed the importance of observing the 

influence of the three mechanisms as longitudinal, simultaneous, and interrelated 

backgrounds. These OCs are inputs for the creation of the dynamic capacity of absorption. 

 

The OCs must be built—they are not resources that can be acquired (Barreto & Patient, 

2013). Therefore, we propose knowledge, centralisation, connectivity, knowledge 

consolidation, and formalisation as OCs that allow the creation of ACAP in organisations. 

This study makes an important contribution in the field of OCs, particularly in the ACAP. 

The mechanisms proposed by Zollo and Winter (1999) are designed to create and evolve 

a dynamic capacity, as well as to propose the capabilities of the organisations that 

facilitate that creation. We propose that the structure flexibility  associated with  

knowledge, centralisation (corresponding to the mechanism of organisational routines), 

connectivity and consolidation of knowledge (articulation of knowledge), and 



formalisation (knowledge coding) are capabilities of the organisation that theoretically 

support the creation of ACAP. We also respond to the research question from the 

empirical verification made and applied to the tourism sector. 

Other studies have proposed organisational elements as background of the ACAP. Bosch 

et al. (1999) proposed an impact of the structure of the organisations (functional, 

divisional, and matrix) and the combinative capacities on the ACAP. Their study 

highlights the relationship between the organisational structure and the activities of 

knowledge processing in the organisation and the organisational forms as the type of 

infrastructure that evaluate, assimilate, integrate, and use knowledge. Each the 

combinative capacities that they propose as antecedent to the capacities of the systems, 

of coordination and of socialisation has a different impact on the ACAP. 

 

Jansen et al. (2005) proposed combinative capacities as organisational antecedents of the 

ACAP. The mechanisms that they indicate include the coordination capacities that 

contemplate the functional interfaces, the participation in decision making and work 

rotation, the capacities of the systems to consider the level of formalisation and 

routinisation, and that socialisation capabilities involve connectivity and socialisation 

tactics. Some of these mechanisms are related to those proposed in our study, although 

they differ in the impact on ACAP. For example, in our study all of the proposed OCs 

influence ACAP, while in the study by Jansen et al. (2005) only some of the mechanisms 

associated with the combinative capacity drove the ACAP.  

 

Limitations and future research 

This research is limited in its results and conclusions. First, this study only reviewed a 

representative sample of companies of the tourist industry in Ecuador (10% maximum 



margin of error for a 95% confidence level). Second, this study follows a cross-sectional 

rather than a longitudinal approach, which might hide other effects on the variables of 

interest. 

Future research could include other sectors of the economy that have not been explored. 

In this study, we focused on the tourism sector because it is of interest for the economy, 

in which the integration of the knowledge generated abroad is necessary for the response 

to the client to be relevant. ACAP, as pointed out by Zahra and George (2002), allows 

organisations to obtain and maintain a competitive advantage. Thus, future research could 

integrate variables into their studies to determine the competitive advantage generated. 

Furthermore, we believe that other mechanisms that allow the generation of ACAP could 

be evaluated, such as the behaviour of human resources and their influence on the 

generation of ACAP. Regarding the environment of the hotel industry, companies should 

assess the dynamism of the sources of external knowledge and the  interorganisational 

relationships to which it is exposed. 

 

Concluding Summary 

This paper deepens the ACAP theoretical framework to offer a better understanding of 

the mechanisms that occur and to help to generate valuable knowledge. With the objective 

of finding the organisational capacities (OCs) that generate ACAP, and based on the 

existing theoretical background, we developed an empirical study on the Ecuadorian  

touristic sector. 

 

Using a PLS modelling technique applied to 86 companies, our results confirm that 

organisational capacities positively and directly impact on the generation of ACAP. 

M oreover, we found that the effect of each analysed OC on the ACAP generation is 



different. For example, formalisation, consolation of emerging understanding and 

knowledge management infrastructure arise as the most important triggers, while 

centralisation and connectivity have a lower impact. 

 

Our results also find different weights on the dimensions that together form the ACAP 

construct, showing how transformation and acquisition are the most important 

dimensions contributing to the ACAP. 

 

Important managerial implications arise from this study. First, the creation and 

exploitation of knowledge can be fostered and resources and investment can be oriented 

in a more effective way within companies. Second, policy making implications are 

important because the touristic sector includes not only by private business but also 

institutional structures, which may collaborate and enhance the knowledge creation and 

assimilation. 
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