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Abstract 
In order to improve the process of territorial data collection for the Consumer 
Price Survey,  the Data  Collection  Directorate  of  the  Italian  Institute  of 
Statistics (Istat), in collaboration with the Istat experts, has undertaken a 
survey of the Municipality Statistics Managers who did not take part in the 
process. Listening  to the  point  of  view  of  the  stakeholders  who  are directly 
involved in the data collection process is a necessary starting point for a 
analysis of the design of a territorial survey. In fact, it prevents solutions being 
imposed  from  above,  which  could  be  ineffective,  far  from  the  real  needs 
of those  who  are  asked  to collect  reliable  and  timely  data.  The  information 
gathered allows the planning of changes in terms of a modernization of the 
data collection mode and a leveraging of new data  sources (administrative 
and big data). 
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