DEVELOPING A STRATEGIC MODEL FOR INTERNATIONAL MANAGEMENT OF POSTGRADUATE UNIVERSITY STUDENTS
A PROPOSAL FOR HIGHER EDUCATION INSTITUTIONS IN BUSINESS RESOURCE AND CAPACITY MANAGEMENT 
Recent years have witnessed massive changes in social, economic and political environments. Market globalization, technological innovation, and general changes in social structures have led to the establishment of a highly interconnected, interdependent knowledge society. This has prompted a need to study and gain a real-time understanding of the complexities of challenges facing society.
The rise of real-time communication has linked formerly unconnected people and cultures. Technology has reconfigured patterns of social interdependence in every aspect of daily life, including the way in which people think and learn. Knowledge has spread and has become ubiquitous in hitherto isolated environments. This means that, nowadays, knowledge may be applied in new contexts through new agents.
The above developments have created a need for a new professional profile. Professionals in the 21st century require new knowledge, skills and attitudes to grasp the global dimension and interconnected nature of today’s society. They must harness new technologies to benefit from personal and interactive learning environments, and they must create strategic alliances and entities, foster multiculturalism, and promote creativity and critical thinking. Furthermore, professionals in the 21st century must be capable of seeking new models of value creation to create sustainable wealth without depleting resources and endangering prosperity for future generations.
Under a new focus, universities can play an increasingly crucial role not only in knowledge creation and transfer, but also by actively participating in development of local and global surroundings. As part of the necessary university modernization process, postgraduate studies can and must be a central component of universities’ academic offer. This allows these institutions to perform their role as educators and trainers of leaders of the 21st century (i.e., professionals and researchers), so that they may act as catalysts and drivers of innovation and sustainable wealth creation in a global environment. 
This research presents a strategic model of Spanish postgraduate studies. Its aim was to respond effectively and innovatively to current and future education and training needs, while meeting the needs of sustainable socioeconomic development.
The thesis is organized into three self-contained parts. The first part focuses on studying main tendencies of the current context, and identifying cross-sectional competencies in terms business skills and resources. Second, an empirical study was used to examine relevant competencies in labor settings and define professional meta-competencies (i.e., reaching beyond competencies) of 21st century leaders in light of global trends. Finally, a qualitative study was conducted to identify which strategic, methodological, organizational and human resource variables in educational institutions can yield requisite meta-competencies. This has led to the definition of a methodological model in response to the research question. 
Thus, this research provides a new formula for a new Spanish postgraduate educational paradigm, with results that are transferrable to other geographies and stages of education. This thesis presents 10 key principles to design and establish postgraduate university study programs. The study presents a discussion of related research as well as examples of successful educational institutions that that have deployed at least one of these principles in their strategies. The overall aim of this thesis was to yield key principles or create a new process of educational planning and implementation from a series of propositions drawn from in-depth examination of different sources and case studies of successful educational institutions.

