PENNEYS MANGO

PENNEYS MANGQ PENNEYS MANGO

PENNEYS MANGQ PENNEYS MANGO

=ENN

-YS MANGO

How can you start with one small shop and
then become a multinational brand?

Beatriz Calabuig Peird
C00198396
Business English Project



PENNEYS vs MANGO: a little piece of history

PENNEYS MANGO

First shop
abroad

(Derby-UK)
1973

PENNEYS

First shop in
Dublin

1969

First shop in Spain
2006
35 shopsin 2014
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MANGO

Presence over
100 countries

2014
Start

internationa-
lisation

1992
First shop in
Valencia
1985

First shop in
Barcelona

1984
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PENNEYS vs MANGO: the concept

PENNEYS MANGO
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PENNEYS vs MANGO: human resources

PENNEYS

Values
= Best value for money

= |mprove continuously the range
of products

= Treat costumers
= Respect
= Ethical approaches
= Environment, health and safety

MANGO

Personal Professional
values values

Effective

Humility

Positive

Honest

Respectful
attitude
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Keep it simple

Customer-oriented

Business-oriented
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PENNEYS vs MANGO: marketing mix
Product

PENNEYS MANGO

Range of products: Range of products:
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PENNEYS vs MANGO: marketing mix
Ways to wear: Textured jumper P r i Ce

MANGO
Affordable prices

Q

¥

PENNEYS

Low prices

~105€

Some special prices

Acquiring,.,t,h,e,,‘products:- eifficiently MANGO
i Simple design

UP TO 40% OFF SELECTED ITEMS

WM. Local suppliers

L h=

Not spendin oney in advertising

SHOP NOW
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PENNEYS vs MANGO: marketing mix
Place

PENNEYS MANGO

290 shops in 9 countries Over 2.000 shops in 104
R — - countries

No shop online Shop online
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PENNEYS vs MANGO: marketing mix

Promotion
PENNEYS MANGO
Website Website
g — Catalogues

Social Network

Facebook, Instagram,
Twitter, Google+, Pinterest

YouTube
App mobile phone

Social Network | Newsletter

Facebook, Instagram, Collaboration Master in Fashion
Twitter, Google+, Pinterest

Industry Management
Newsletter
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THANKS FOR YOUR ATTENTION
* AND
* HAPPY CHRISTMAS!!!
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